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CZECEISIOVAK PLAH FOR BALLROAD CAR LOADING ;

The repert of vue moeliig vi wiae Gzevouslovak Cabinet on 4 March 1952
mentions for the first time the quarterly plan of railroad car loadings. The
purpose 6f this plan is to wake sure thet railrosd cars are used steadily and
wost effectively for the groving tusks of yroduction. The report states that
the successful fulfillment of the railrosd c¢ar loading plan requiree an even
distribution of car loaldings every day of the week, including Sundey. The
goverrment has told all production ministries that the ep plan coutain-
ine auotas far the individual ministries is to be broken down for individuval
exterprises. The enterprives will prepare, within the quota, drafts of monthly
plens for lceding, mccording to which they will order cars on & regular basis.

In approving the state economic plan far 1952, the govermment directed

81l economic ministries to yrepare quarterly drafts of the rallroad car load-

ing plan troken down 10 infividual months; these drafts will be apalyzed by ;
the State Planning Office in agrecment with tke Ministry of Transpertation. '
After having reconciled the demand with the capacity of the railroad system, :
the State Planning Office will submit to the governmént a draft of car load-
{ug quotas asspigned to the individual ministries for each month of the next : ‘
quarter, and én over.all proposal. !

This provision is primarily to eatablish the responsibility for the use

s Py o N
52 oar spest By toih ibe rallrosd and the shipper. Tne Jowding plan esiau- b

lishes the humber of cars to be wade availsble by the railroad to the various
‘branches, of industry for loading. The plan fixes the limits of the demands
,far railroﬁ transportation which the individual ministries may make vhen-
placina crders. !

The ﬁ\lfillmnt of the loading plan will be scrutinized pot only as to
. the miuber of cers of the CSD (Czechcslovak State Raiiroals) actusily losded
buh also as to the indiviiual winistries concerned.. The plan actnally willi ) .
e #ulfilled ouly Yhen ths railroad system makes avallable its car space to .
those ministries dnd to the extent astablished by the plan.
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Thus, 1t will ’.e possible to ascertaln vhich ministry caustes ronfulfili-
ment of the cerd losding plsn. It can be determined whether the Ministry of
Trensportetiou 1s to bleme in cese the CSD falls to make avalleble for loading .
the pluaned nunber of rallroed cars {although there is a denand for transporta-
tion, a8 demonstrated bty orders for cars}, or whether one of “he franeporiing
ministries requests that provisions for loading be v~de in the plan, but dozs
pot use this trarsporhation because of nonfulfillment cf its production plan
or fur seme other reecon.

The loading plens, expressed ip mumber of cors; are computed on the basis
of tha amount of freight to be transported by reil and the loadin-~ of the in-
dlvidval car. In other words, the reletion between the emount of freight and
the number of cars is an important index of the efficient uege of railroed
transportatien, In any event, the average loading of each car 1s analyzed.
Depending on the nature of the material transperted, the draf. of the plen may
have to be revised in case tuls index shows inefficlency.

The introduction of quarterly lozding plans mekes it possible to cemplie
plars not only sccording to category of freight, e.g., coal, gravel, timber,
but also according to the trensporting ministry concerned; that is, coal is
trensported not only by tae Minirtry of Fuel ond Peucr, but elac by the Minis-
<y of the Chemical-Indugtry and by the Ministry of Foreign Trade.

The govermment is emphasizing railroad car loading plans this year brcause
the fast pace of economic development makes constantly increasing demards on
‘transportetiop, in particular on railrosd transportation of passengers and .
freight. To meet these increased demsnds it ls necessary to make availsble all -
tidden reserves in the transportation system which can be wmobilized. This can
te done through e basic plan for esch type of transportation, “hst is, & ship~
ping plan indicating the quentity, direstion, and distance of shipments of
vasic lote of certain kinds of meterial. Il io & great handicap that such a
plan is not yet eveilable. It is the task of 1652 gradually to organize this
plsn, £0 that during the next year the railrosds will not only know that they .
have to ship tens of millions of tons of coal but will elso knew the origin : '
ard destination of the main stream cf cosl shipmente. The law on econonic T
sgreemente and staie mediatlon, Fo $9/1650, peraite the railroeds to Tequest
the necesdary information vhen econcmic agreements ere made regarding trans-
portation.

Both past experience and tie example of transpartation planning in the
USSR indicate that in the present stage of the development of planning methods
economic agreements concerning railroad transportation on +the one hand ana
railroad car loading planz on the other hand, should be combined.

A combination of fquarterly loadipg plsns and montkly reporis of require-
ment« for car loeding will lay the groundwork for sound transportation plans,
An amerdmsnt to the announcement cp econcmic agreements in transportation is
being prepaved.

AL fes

The transportation ecopomists in the enterprises should requess Irom ks
superiors pecessary instructions and expleuations of problems. Rigid planning
discipline must be maintained; any operations mot specified in the plac either
will not be permitted cr will be permitted only after a pew ckeclkup by the Min-
istry, and then only ~u condition thet the necessary transportation space 1s
avnilable. :

‘The most important obligations of e shipper are as follows: to utilize ;

availsble loading capacity to the utmest; to space orders for cars avenly
throughout the week as well as throughout the day; and to load and uoloed om
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overtis() it the plenc wurks less tann thres chiftc. If vae vhule

80 “the [roper- effort to. make trausportation more efficient, it will
'y to bulld tYouseude of zew cary, aud the waterial ard indus-

b y ¢80 be placed -at the dieposal of other
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